VOL. 8, NO. 4 


Overwhelming opposition to the 
Highway Division’s plan to replace 
the Alsea Bay Bridge on the Ore- 
gon coast at Waldport failed to 
materialize at a public hearing held 
there recently. 

Some 150 people filled the Wald- 
port High School cafeteria and 
were expected to argue for pre- 
serving the 47-year-old, two-lane 
structure. 

Instead, a number of people tes- 
tified they had changed their minds 
about fighting the proposal for a 
modern, four-lane concrete span 
over the Alsea River, connecting 
the Oregon Coast Highway. 

The Alsea Bay Bridge is one of 
the several major coastal bridges 
designed under the supervision of 
Conde McCullough, an innovative 
Oregon assistant state highway en- 
gineer, who is recognized as a 
pioneer in concrete bridge design. 

It is considered by many to be an 
important historic coastal land- 
mark, and, due to its design and 
designer, is eligible for listing on 
the National Register of Historic 
Places. 

The bridge is deteriorating 
rapidly, however, because corro- 
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the concrete support, among other 
problems. Chuck Fredrickson, Re- 
gion 2 engineer, estimated some- 
thing will need to be done within 
the next several years to prevent 
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Views aired on Alsea Bridge 


The hibiane Alsen Bay Bridge in Wakdport is the Sabie ofa Bont enersy over ceneheties or not it must be torn are 


and replaced with a new structure. 


closure or load restrictions on the 
structure. 
A slide presentation about the 


_ deteriorated structural condition _ 
and safety of the bridge, prepared _ 


by Fredrickson, apparently 
weakened opposition at the 
hearing. 

“Il came here prepared to speak 
for the maintenance of the present 


Sam Naito appointed 
new commissioner 


Portland businessman Sam 
Naito, 61, was appointed by the 
governor last month to fill the va- 
cancy on the Transportation Com- 
mission. 

Naito will complete the unex- 
pired term of Tom Walsh, who was 
named to the Land Conservation 
and Development Commission in 
February, and then begin his own 
four-year term that will run 
through June 30, 1987. 

Chairman Tony Yturri said he 
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thought Naito was a good choice 
for the commission and “will make 
an excellent commission 
member.” 

Naito said he was “looking for- 
ward to the challenges of the com- 
mission and helping the better- 
ment of Oregon highways and 
mass transit.” 

Naito is president of Direct Im- 
ports, Inc., and vice-president of 
Norcrest China Co., both in Port- 
land. 


bridge,” testified Paul Keady of Se- 
al Rock. ‘‘You gentlemen have 
made a presentation that has con- 
vinced me it’s impossible.” 

About 20 people testified during 
the two-hour meeting. A half- 
dozen of them spoke in favor of 
building a new structure, some 
stating safety was more important 
than beauty. 

“The natural beauty of the Ore- 
gon coast is what brings in tourists, 
not the bridge,” claimed F. Lee 
Barclay of Alsea. “I can’t see mil- 
lions of extra dollars going for re- 
pairs that aren’t going to do any 
good.” 


Fredrickson presented the alter- 
native solutions evaluated through 
the environmental process under- 
taken by the Highway Division. 
That assessment process is re- 
quired to prepare the draft En- 
vironmental Impact Statement 
(EIS). The choices include leaving 
the bridge as it is with limited main- 
tenance, rehabilitating the struc- 
ture, or building a new one. 

Fredrickson said the division 
preferred the latter alternative, due 
to repair costs and the concern for 
safety. He added that maintenance 
of the structure would be costly. 

continued on page 5 


Plays to capacity crowd 


New freeway a ‘hit’ 


If traffic volumes are any indica- 
tion, the 1-205 freeway in Portland 
is a big hit with motorists wishing 
to bypass the traditional Interstate 
5 route to Washington, or the Ban- 
field Freeway to Portland’s Interna- 
tional Airport. 

The last 6.6 miles of 1-205, from 
S.E. Powell to the Glenn Jackson 
Bridge, were opened on Tuesday, 
March 8, despite rainy weather and 
last-minute delays. 

Jim McNamee, project manager, 
said the freeway is carrying about 
50,000 vehicles daily. 

“It’s pretty busy out there,” he 
said. “We really need those other 
lanes that will be added later.” 

McNamee said there have been 
no problems with the traffic, van- 
dalism, or with motorists stopping 
and attempting to throw things 
over the wall by Rocky Butte Jail. 

“We just have 50,000 happy peo- 
ple out there, who will be even 
happier when we get the other in- 
terchanges done,” he said. 

He said the contract for the 
South Banfield Interchange-S.E. 


Washington Street Section will go 
to bid this month. Expected com- 
pletion date is September 1984. 


Dave Stanley, a highway mainte- 
nance worker 3, helps open the last 
section of 1-205 by removing cones 
and barricades, allowing traffic to 
travel all the way to the Glenn Jack- 
son Bridge for the first time. 
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Director’s Corner 


Fred Miller 


A combination of factors is lead- 
ing to an unusual number of dis- 
cussions on hiring practices. With 
more retirements this past year, we 
have been filling more positions 
and promoting more people than 
has happened for a number of 
years. 

At the same time, we have been 
trying to accomplish certain objec- 
tives in the personnel area. 

We have, for example, tried to 
provide greater upward mobility in 
the engineering series, make more 
high-level positions available for 
non-engineers, emphasize Affirma- 
tive Action, deal with the problem 
of moving employees, and we are 
now discussing recommendations 
of a task force on women in the 
department. 


There are many competing demands and a need for a careful balance. 

Whenever positions are filled, there are some applicants who are 
disappointed. During the last month, I have been involved in discussions 
about these concerns, such as why we have a veteran’s preference, why 
there is a preference for employees with engineering degrees or profes- 
sional registration, why there is a preference for women and minorities, 
and why there is a preference for hiring our own employees rather than 
hiring on an open competitive basis. 


Professional expertise 


There is no right answer to many of these questions. In order to 
continue delivering successful programs to the public, we must make sure 
that we have the professional expertise that is required. We need to 
provide a workplace that encourages employees to be productive and 
responsive. The department needs to continue to offer training resources 
and a variety of opportunities for our employees. 

| feel strongly about several points in this area. 

®@ We need to continue our emphasis on hiring and promoting women 
and minorities. 


@ We should not be hiring anyone who is not qualified, or who will not — 


be qualified within a reasonable period of time. You should recognize that 
Affirmative Action hiring does not suggest that we hire unqualified indi- 
viduals. It does, however, mean that we hire qualified people who may 
not be the most qualified. 

® Each person has an individual responsibility to make his or her own 
advances in the organization. Department managers should provide 
coaching and assistance and help their people develop, but individuals 
must also put forth an effort on their own in order to succeed. 

® Within the variety of constraints in the state’s personnel system, | 
favor hiring and promotion processes that maximize competition. 

As | speak with managers in other state agencies, | continue to feel that 
we have one of the best places to work in all of state government. | believe 
that most of you will agree. 

We will have a relatively high number of retirements over the next 
several years, and you should all be thinking about how these will im- 
pact you and what opportunities they make available. Changes can be 
positive for the organization and positive for each of you, if you think 
ahead to how they relate to you and your future. Keep raising questions 


and keep pushing! 


Letters to 


Flaggers prevent accident 


Dear VIA: 


| am writing this letter of appre- 
ciation to your flaggers and other 
personnel who were working on 
HWY 101 north of Lincoln City on 
Feb. 16, 1983. Their alertness and 
quick thinking certainly prevented 
what could have been a major acci- 
dent. 

1 am referring to the near miss 
that we had when the brakes failed 
on our heavy line truck as it was 
descending the long hill just south 
of the Devils Lake Golf Course in 
Lincoln City. Your people had the 
area coned off and all traffic was 
stopped as your equipment cross- 
ed the highway. At that point, your 
flagger alertly noticed that our 
truck was without brakes. He 
quickly cleared the highway of 
your equipment and at the same 


the Editor 


time held all other traffic in place, 
allowing our driver to maneuver 
his vehicle through from lane to 
lane without causing an accident. 

Your flagger’s quick response 
and subsequent actions kept a bad 
situation from turning into an acci- 
dent that could have caused exten- 
sive damage to personal property 
and lives. We at United Telephone 
Co. in Lincoln City are glad to say 
thanks to your department and its 
well-trained staff for a job well 
done. 


Sincerely, 


Boyd Cox 
OSP Construction Supervisor 


EDITOR’S NOTE: The flaggers men- 
tioned above were Molley Cary, a 
highway maintenance worker 1, and 
Jim Schaefer, a maintenance worker 
2. 


Tips for testifying before 
a legislative committee 


By George Bell 
Assistant Director for 
Intergovernmental & Public Affairs 


Testifying before a legislative 
committee is not anyone’s idea of 
fun. 

Even veteran lobbyists avoid it 
when they can. Generally, the 
lobbyists try to communicate their 
client’s message to legislators in 
more comfortable, less public cir- 
cumstances. 

The reason is simple: Once you 
take your place at the witness 
table, protocol does not permit 
you to leave until you have been 
excused by the chairperson. 

Meanwhile, you may or may not 
get to speak your piece, and you 
may find yourself 
on the receiving 
end of a barrage 
of questions and 
comments, none 
of them designed 
to make you ap- 
pear brilliant. 

The risk is especially high if 
you’re a bureaucrat. 

There is a constitutional tension 
between legislators and bureau- 
crats. It’s part of the check-and- 
balance system and is, by and 
large, healthy and proper. 

Sometimes it seems that beating 
up bureaucrats is a favorite in-door 
sport for legislators. Generally, 
though, legislators use their power 
edge with civility and a business- 
like restraint. 

Because of the nature of the situ- 
ation, seasoned administrators 
usually carry the burden of legisla- 
tive testimony. It is not a role for 
neophytes. 

Few of you who read this will 
ever be called upon to present tes- 
timony to a legislative committee. 
Still, it may help you get a better 
flavor of the legislative process to 
recount briefly some of the do’s 
and don’t’s that should be observ- 
ed in testifying. 


® Be prepared. If you haven't 
done-your homework, if you don’t 
understand your program thor- 
oughly, that lack will quickly be- 
come evident during the question- 
ing. It’s perfectly proper, and much 
preferable to trying to fake it, 
simply to say, “I don’t know,” if 
you’re asked a question you can’t 
answer, though, obviously, that re- 
sponse can’t be used too often. 

The best thing to do when 
you’re stumped is offer to work up 
the data in question and to provide 
it to the committee at a later time. 


® Be succinct. If there’s one trait 
legislators appreciate in a witness 
more than anything else, it’s 
brevity. 

Never try to tell legislators more 
than they want to know. Say what 
you have to say, and then shut up. 


® Talk through the chairperson. 
The chairperson controls the hear- 
ing, and both other legislators and 
witnesses must get permission 
from the chair to make comments 
or ask questions. That’s the only 
way to maintain order. 

When a legislator asks you a 
question, look directly at the chair- 
person and say, for example: 


* Legislative 
~f7 Update 


“Madame Chair, in response to 
Representative Brown’s ques- 
tion....”” 

Never bypass the chairperson 
and engage in direct dialogue with 
a legislator on the committee. That 
may seem to be an artificial pro- 
tocol, and often it’s not strictly ob- 
served. But witnesses should not 
be the ones to violate the proce- 
dure. 


® Don’t get familiar. Legislators 
will frequently address a witness by 
his or her first name. Witnesses, on 
the other hand, should always use 
the legislator’s title and last name. 

Even if the legislator is a person- 
al friend and lives next door to you, 
when you’re at the witness table, 
formal address 
must be used. 


® Don’t debate. 
Your job is to 
make a state- 
ment and answ- 
sie OS, questions, not 
to be argumentative with legislators. 
It’s important, of course, to get 
accurate information on the record. 
But often it’s more prudent to take 
your lumps in the hearing, and 
then seek the legislator out after- 
wards to press your point, if it 
seems important. No witness ever 
wins, in the long run, by scoring 
debating points off a legislator in 
a committee hearing. 


® Mind your own business. Bu- 
reaucrats provide information at 
hearings, and legislators decide 
what to do about it. You step over 
that line between the two roles at 
your own peril. : 

One ODOT witness recently 
suggested to a committee that per- 
haps a certain bill should be tabled. 

The committee chairman, quite 
properly, handed the witness his 
head. 
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Highway mail shuttle 
rivals post office 


Federal Express and overnight 
mail can’t hold a candle to the 
same-day service provided by Met- 
ro Region’s mail shuttle. 

“We're almost our own UPS,” 
said Hal Baird, the assistant district 
inspection manager in the Mil- 
waukie Materials Section. 

He said the shuttle (a three- 
quarter-ton Highway Division pick- 
up with a canopy) leaves the Mil- 
waukie offices for Salem in the 
morning, carrying mail and lab 
samples. 

It makes several stops at other 
highway and parks offices in Port- 
land before arriving in Salem, 
where it delivers and picks up mail 
at the maintenance shops, mate- 
rials lab, and Transportation 
Building. 

The shuttle picks up any mail or 
storeroom orders for the Portland 
area and is back on the road again 
by early afternoon, stopping at the 
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Bud Davenport (left), shuttle driver, 
and Jarit Pitochelli, a lab technician 
at the Materials Testing Lab in Salem, 
examine some of the concrete cylin- 
ders Davenport delivers almost daily 
from Portland. 


State Parks 
fees increased 


Changes in state park rules, 
which include authorization to in- 
crease overnight camping fees by 
$1 per site, have been approved 
by the Oregon Transportation 
Commission. 

The action will allow state parks 
to establish the following campsite 
fee schedule effective May 9: 

Primitive, $5; tent, $6; improved 
(electricity and water), $7; and trail- 
er (electricity, water, and sewer 
hook-up), $8. The former range 
was from $4 through $7. The rates 
will be decreased by $1 per site 
during the off-season winter 
months. 

David Talbot, state parks ad- 
ministrator, told the commission 
that the increase is expected to 
generate approximately $933,000 
during the coming biennium. 

The rule changes also au- 
thorized a $5 nightly fee for each 
extra vehicle in a campsite, while 
the charge will be $2 for unoc- 
cupied extra vehicles parked in 
designated areas within overnight 
campgrounds. 


Beaverton and Sylvan maintenance 
shops on its way to Portland. 

“We really get much faster serv- 
ice this way than with a regular mail 
route,” Baird said. “I don’t get too 
much mail through the post of- 
fice.” 

He said the highway offices 
don’t rely on the state passenger 
shuttle that runs daily between 
Portland and Salem and also carries 
mail. 

“We tried them once but that 
only lasted about a month,” Baird 
said. ‘‘It wasn’t very good service 
so we went back to using our 
shuttle.”’ 


Shipped by freight 


Baird said the shuttle system was 
implemented in 1963. A lot of con- 
crete cylinders made in Portland 
needed to be sent down to Salem 
for testing. 

‘‘They used to be shipped by 
freight,’”’ he said, “‘but they weren’t 
being handled as well as they 
should be. You have to be very 
careful with them.” 

Baird said employees at the ma- 
terials lab in Portland started driv- 
ing them down to Salem to ensure 
they arrived intact. 

“They did that for five years be- 
fore deciding that if they were mak- 
ing all these trips, they might as 
well take some mail with them.” 


What started as an experiment 
See Sie y ee geal , a 
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Shuttle driver Bud Davenport makes a routine stop at the Transportation 
Building in Salem to deliver mail from Portland and other Highway Division 


shops in the area. 


now carries about 36,000 pieces of 
mail a year over 40,000 miles (155 
miles a day), plus a variety of rock 
and sand samples and concrete cyI- 
inders. 

“We pick up and deliver any- 
thing and everything to do with 
highway construction, from 
paychecks to truck tires,’”” he said. 
“We even carry an occasional pas- 
senger.” 

Baird is convinced the shuttle 
service pays for itself. The ex- 
penses include a new truck every 
four years, a full-time driver, and 
gas. 

“We carry about 200 tons a year 
in freight,”” he said. “By not having 
to send it, we save quite a bit of 


The 14th Annual Model Bridge Contest for Oregon high school students 
had some tense moments as model bridges, constructed only of balsa wood 
and glue, were tested to see how much load they could sustain. Ninety-five 
bridges from 13 high schools were entered in the competition, which was 
held at the Highway Division’s Materials Testing Lab in Salem on Saturday, 
Feb. 19. This is the first year that the top three finishers will be eligible to 
compete in the National Bridge Building Contest to be held later this year. 
Thurston High School in Springfield was the winner , with a bridge that 
withstood a load of 610 pounds, followed by West Albany and Central Linn 
high schools. Above, a group of students look on as Jim Turpen, a lab 
technician, puts a bridge under the compression testing machine. At right, 
some students from Central Linn give one of their entries a final check. The 
contest is sponsored by the Mid-Willamette Chapter of the Professional 


Engineers of Oregon. 


money compared to UPS or the 
post office.” 

Baird is proud of the fact that in 
15 years the shuttle has never lost a 
piece of mail and service is prompt 
and dependable. 

“We've had some pretty bad ice 
storms up here and sometimes 
that’s slowed us down,” he said, 
“but we usually just wait for it to 
thaw out and make an abbreviated 
run.” 

Baird said the traffic between the 
Salem and Portland materials labs, 
and their location, make the shut- 
tle “valuable, worthwhile, and eco- 
nomically feasible in this area.” 

“There is no other highway shut- 
tle like it in the state,’” he said. 
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Photographers record 


The following is part of a series 
describing the different functions of 
the units and sections in the various 
divisions within ODOT. 


Photographs of Highway Divi- 
sion activities date back to the early 
1900s, chronicling the building of 
Oregon’s roads and bridges, cap- 
turing the people involved, and il- 
lustrating the early construction 
methods and equipment. 

Some of the pictures were taken 
by the day’s professional photogra- 
phers, under contract to the divi- 
sion. Today, the department has its 
own staff of professional photogra- 
phers, who continue to capture on 
film the activities of the divisions. 

Jerry Robertson, manager of 
ODOT’s photo lab, said the lab was 
formed nearly 50 years ago, primar- 


Roger Keiffer, the department’s aeri- 
al photographer, uses both small air- 
planes and helicopters to shoot 
everything from Highway Division 
construction projects to Oregon state 
park lands along the coast. 


ily to take scenic pictures for the 
Travel Information Section and 
shoot the state’s highway system 
on the side. 

“The photo lab was under the 
Travel Section until the Depart- 
ment of Transportation was estab- 
lished about 10 years ago,” he said. 
“Now we’re under the Inter- 
governmental and Public Affairs 
Section, and travel is only one of 
our customers.” 

Robertson said the three-person 
lab provides photographic services 
for ODOT as well as other state 
agencies that don’t have their own 
photographers. 


Tremendous variety 


He said although the bulk of the 
lab’s work is transportation- 
oriented, the staff is shooting ‘a 
tremendous variety’’ of assign- 
ments. 

“We will do almost anything that 
anybody walks in the door and 
requests,”” he said. ‘““And we're al- 
ways looking for new customers.” 

The majority of the lab’s 
requests are for a before, during, 
and after series of photos on high- 
way construction projects. 

“These pictures are mostly used 
as an on-going record to see what 
contractor is doing what part of a 
project on what days,’”” Robertson 
said. 

The photos are also used in 
pending claims against the division 
to show exactly where signs and 
pavement markings were located 
on a certain day. 

Both aerial and ground photos 
are taken of larger construction 
projects on a regular basis. Roger 


Employees invited to 
enter photo contest 


Attention all shutterbugs--it’s 
time once again for the 3rd Annual 
VIA National Transportation Week 
Photo Contest. 

All department employees and 
retirees are encouraged to send in 
their best photographic efforts. 

Black and white or color pictures 
may be entered in three 
categories: 

1) Transportation-related 

2) Employee-related 

3) Work-related 

All photos submitted must be 8 x 
10-inch. A participant may enter 
only one photo in a category, but 
can enter in all three categories. 

Photos entered in the transpor- 
tation-related category can be of 
any type of ODOT transportation, 
equipment, facilities, or opera- 
tions. 

Entries in the employee-related 
category can portray any depart- 
ment personnel in on-the-job ac- 
tivities, and the work-related cate- 
gory can include any office- or 
field-oriented situation. 

To submit photos, fill out the 
official entry form (please print or 
type) and tape it to the back of the 
photograph. Send all entries, 
through interdepartmental mail if 
possible, to: 


VIA Photo Contest 
Public Affairs Office 
Room 104 
Transportation Building 
Salem, OR 97310 


Deadline for the photos is Fri- 
day, May 13. Judging will be Mon- 
day, May 16, the beginning of 
Transportation Week. All photos 
received will be displayed in the 
Conference Room of the Transpor- 
tation Building in Salem during that 
week. 

Judges for this year’s contest 
are: Roger Keiffer, ODOT’s aerial 
photographer; Bill Tebeau, opera- 
tions planning engineer; and Dave 
Davis, informational assistant for 
DMV. 

The judges will be looking for 
impact, composition, and the type 
of message conveyed by each pic- 
ture. Certificates for first, second, 
and third place will be awarded in 
each category. 

All photos will be returned after 
the judging. Call VIA at 378-6546 for 
more information. 


enlarger in the lab’s darkroom. 


Keiffer, the lab’s aerial photogra- 
pher, is following a tradition start- 
ed by Gene Kinney, one of the 
department’s photographers who 
is now retired. 

Kinney started shooting pictures 
from an airplane in 1957, as the 
photo lab was changing to more 
highway-related assignments and 
the need for aerial photography 
developed. He flew over 700 mis- 
sions before retiring in 1980. 

“Gene was great,’’ Robertson 
said. ‘He left a goal for Roger and 
me to try for.” 

The Parks Division uses aerial 
photographs in planning new park 
facilities and regulating beach law 
along the coast, Robertson said, 
and the Legal and Right of Way 
sections often rely on them to help 
visually present a case. 


‘Shoot’ the governor 


Glen Wagaman, a photographer 
with ODOT for almost 20 years, 
spends many of his lunch hours 
over at the Capitol shooting cere- 
monial pictures of the governor at 
swearing-in or awards ceremonies. 

“We're called on to do that be- 
cause no other state agencies have 
photographers,” Robertson said. 
“We get about 100 of those assign- 
ments annually.” 

Robertson is probably the most 
well-known of the department’s 
photographers. Between his as- 


OFFICIAL ENTRY FORM 


VIA’s National Transportation Week Photo Contest 
Deadline: May 13 


Name 

Business Address 
Division 

Business Phone 


Category (check one): 
(C) Transportation-related 


CJ) Employee-related (J Work-related 


department’s 
present, — 


Glen Wagaman, one of the department’s photographers, works with an 


signments for VIA and the Highway 
Division, he and his camera are a 
familiar sight to employees in state 
parks, maintenance shops, and 
DMvV offices across the state. 
Robertson said the photogra- 
phers actively seek new assign- 
ments from different areas of the 
department to supplement their 
workload and add to its diversity. 
“One of the most enjoyable as- 
pects of this job is the variety we 
get,”” he said. ‘“One day we’re 
shooting the governor and the next 
it’s the underside of a bridge.” 


ODOT holds 
10K road run 


ODOT’s celebration of National 
Transportation Week 1983 (May 15- 
21) will again include a road run. 

A 10K (6.2 miles) and a 2-mile fun 
run will be held at Minto Brown 
Island in Salem at 9 a.m. Saturday, 
May 21. 

The annual run has grown into a 
friendly challenge between state 
transportation departments across 
the country, and last year attracted 
20 agencies from Hawaii to New 
York. 

Competition includes the times 
of the top five runners (open 
team), the times of the first three 
women, and the total number of 
runners participating. 

Last year, New York unseated 
Oregon as the defending three- 
time champion in the open team 
competition, but Oregon’s women 
won in their category. 

Oregon also had the fastest fin- 
ishing time of 32:45. 

Everyone is encouraged to get in 
on the fun and run (or walk) 6.2 
miles. All employees are welcome 
to come to Salem for the run, or set 
up an official course in their area 
and participate long-distance. 

Applications are available 
through Doris Nelson in Salem at 
378-6388. 
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Other positions filled 


~ Potter to head Project Management 


Gary Potter, 38, has been named 
to fill Dave Moehring’s position as 
head of the Project Management 
Section. Moehring retired in De- 
cember 1982. 

_ The position was reclassified 
from a supervising highway en- 

_ gineer F to a program executive E, 
thereby eliminating the require- 
ment of a professional engineer’s 
license. 

Bob Bothman, assistant state 
highway engineer for adminstra- 
tion, said the adjustment was made 
because the position has changed 
over the years and no longer re- 
quires an engineer’s degree. 

“It did, however, require a good 

_ understanding of highway pro- 
grams,’’ he said, ‘and Gary has 
that, as well as the strong manage- 


Gary Potter 


rial skills we were looking for.” 


Potter, who was manager of the ~ 


Environmental Section for nine 
years, started in the Parks Division 
in 1967. His career with the state 
began shortly after graduating from 
Oregon State University with a de- 
gree in landscape architecture. 

He was a landscape designer 
with the Parks Division, and in 
1971, when the Highway Division 
decided to set up an Environmental 
Unit, Potter climbed aboard and 
was later named manager. 


Fresh perspective 


He said he hopes to bring a fresh 
perspective to his new job and will 
try to be “a creative manager.” 

“1 think | bring a lot of knowl- 
edge about federal procedures and 
constraints with me,’’ he said, 
“but, on the other hand, there are 
a whole wealth of things | don’t 
know that I’m going to have to 
learn.” 

Other key positions within the 
department that have been filled 
recently following year-end retire- 
ments are listed below. 

Steve Macnab, 35, was named as 
Specifications Engineer, replacing 
Jack Sullivan who was promoted to 
Materials Engineer. 

Macnab started with the High- 
way Division in 1967 as an en- 
gineering trainee in The Dalles. He 
worked as a highway engineer in 
Portland before moving to Salem in 
1969. : 

Dave Weaver, 47, formerly Re- 
gion 2 Traffic Operations Super- 
visor, was named as supervisor of 
the Traffic Section’s Investigation 


Career counselor ready 
to help women in ODOT 


Women interested in changing 
their job or career within the 
department now have a source of 
help and guidance they can turn to 
when making that decision. 

Etta Foote, administrative train- 
ing coordinator with the Employee 
Development Section, will become 
the department’s part-time career 
counselor beginning this month. 

Her additional duties stem from 
recommendations made by the 

Women’s Task Force, established 
late last year to determine what 
steps the department could take to 
improve working conditions for 
women. 

Its top priority called for estab- 
lishing a full-time career counsel- 
ing position within the depart- 

“ment. Foote will fill that position 
part-time until a full-time one can 

_ be established. 

Foote said she will be available 

_ to discuss with women their cur- 

__ rent job activities, personal job and 


personal strengths and limita- 
tions,” she said. 

“My primary role will be to lis- 
ten, answer questions, and help 
the women to make their own deci- 
sions on what careers to choose.” 

Bob Whipps, manager of the 
Personnel Services Branch, said the 
idea of a career counselor is not a 
new one. 

“We have discussed this be- 
fore,’’ he said, “but the task force 
really got it off the ground. Employ- 
ees need to know what positions 
are available in the department and 
how to fill them. Most people don’t 
know there are 271 different clas- 
sifications in the department, or. 
what the minimum requirements 
for them are. 


Lot of interest 


He said the part-time position is 
targeted to women, but the full- 
time counselor will be available to 
all employees. 

Foote is confident she will be 


Unit, which includes the State 
Speed Control Board and sign de- 
sign. 

Weaver started with the High- 
way Division in 1955 as an en- 
gineering aide in The Dalles. He 
has worked in Fossil, Medford, and 
Eugene. 

Don Wagner, 31, is filling Dave 
Weaver's former position as Re- 
gion 2 Traffic Operations Super- 
visor. Wagner started as an en- 
gineering trainee in 1973, and has 
worked for the Traffic Section in 
Salem since 1974. 

James Butler, 42, replaced John 
Hanks as supervisor of the Traffic 
Analysis Unit. He will also manage 
the Traffic Survey Unit’s activities. 

Butler started with the division 
in 1962 as an engineering trainee in 
Eugene. He has been with the 
Traffic Section in Salem since 1964. 

John Grassman, 41, was named to 
replace Don Schaffer as the High- 
way Division’s Bicycle Program 
Coordinator. 

Grassman, who was a location 
program engineer, has been with 
the division since 1964, and has 
worked in Umatilla, Hermiston, 
The Dalles, and Roseburg. 

He will be responsible for ad- 
ministering the footpath and bicy- 
cle program in Oregon. 


Parks Info. 


Center open 
for business 


Open again for the coming 
camping season is the Oregon 
State Park Campsite Information 
Center, located in the parks re- 
gional office at Portland. 

Center personnel will remain on 
duty until the Labor Day weekend 
next fall. They will be available to 
answer telephone inquiries from 8 
a.m. until 5 p.m. Monday through 
Friday. 

Portland and out-of-state resi- 
dents may phone (503) 238-7488. 
The toll-free number for other Ore- 
gon residents is 1-800-452-5687. 

Center personnel cannot make 
campsite reservations by tele- 
phone, although they can process 
cancellations of reservations made 
earlier. 

In general, center personnel 
provide a variety of state park- 
related information, including 
availability of campsites. Whenever 
possible those on duty provide 
information about campgrounds 
and related facilities operated by 
other agencies also. 

If the three most recent camping 
seasons are an indicator, more 
than 40,000 telephone calls will be 
made to the Campsite Information 
Center in coming months. 


Hearing on bridge held... 


continued from page 1 

“The deck and sidewalk repair is 
so extensive that replacement 
would be more economical,” he 
told the group. He added that most 
of the footings, deck girders, and 
deck hangers needed repair as 
well. 

Fredrickson estimated it would 
cost about $22 million to do the 
work necessary to keep the bridge 
usable. In addition, another $15 to 
$20 million would be needed with- 
in 20 years for further repair. 

Even with this work taken care 
of, the life expectancy of the bridge 
would be much less than that of a 
new structure, according to the 
draft EIS. 
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‘It would be impossible to 
guarantee a 100 years’ life expectan- 
cy with rehabilitation,” it states. A 
new bridge, depending on the de- 
sign option chosen, would cost 
from $30 million to $42 million, and 
last 100 years. 

Given this information, most tes- 
tifying at the Waldport hearing 
agreed that a new bridge will likely 
be necessary, but that a replace- 
ment should retain the same look 
as the existing one. 

Because of this sentiment, and 
written requests to save the bridge, 
the Transportation Commission, at 
its March meeting, agreed to con- 
sider hiring an independent con- 
sultant to do further study. 


_ career interests, personal skills and 
_ career objectives, and then help 
_ them develop an action plan. 
i In the past, Foote has informally 
~ counseled women who have come 
_ to depend on her knowledge of 
_ training and education, and how 
_ they can be applied within ODOT. 
“I have the materials and the 
- testing devices to guide them in 
_ the necessary self-analysis about 
their job, career objectives, and 


This 1915 photo shows a Highway crew laying concrete pavement on 
the Siskiyou Mountain section of the Pacific Highway, now known as 
Interstate 5. The Pacific Highway was called “the most important 
highway in the state’ because it connected all the major cities in the 
Willamette Valley, and provided a link between Oregon and neigh- 
boring states. It was one of the first highways in the state to be paved 
because of its importance to tourism. Oregon had a reputation for 
poor roads due to steep, dangerous grades, and it was decided to make 
the Pacific Highway the best one in the state in order not to discourage 
tourists from Washington and California. 


kept busy helping women find new 
career paths. 

“1 think there is a lot of interest 
in the department for career coun- 
seling,’” she said, ““especially wom- 
en because they have to deal with 
handling a family as well as work- 
ing and wanting to get ahead. 

For more information, or to 
make an appointment, call Etta 
Foote in Salem at 378-6720. 
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GILBERT SANCHEZ, PARKS 
Park Ranger 2, Mcliver 


We need something mechanical to 
help us register overnight campers 
in state parks. It’s very time- 
consuming making out tickets by 
hand, and with less manpower in 
the parks it’s really hard to keep 
up. We could also use some type of 
automated system to help us col- 
lect day use fees at those parks that 
have them on weekends and holi- 
days. 


DAVE STEELE, HWY 
HMEF 1, Coquille 


They need to re-do their bookwork 
process to make it easier for super- 
visors to keep up with the daily 
bookwork, like contract orders and 
payroll. It’s getting easier all the 
time, but they need to keep work- 
ing on it. Also, the people that pur- 
chase our equipment need to 
come into the field and see how it’s 
used. They need to see how well it 
fits the need it was bought for. 


BOB RAINEY, ODOT 
Info. Systems Development 
Section Manager, Salem 


The major emphasis should be 
placed on the automation of the 
office environment through high- 
technology concepts, such as the 
utilization of computer terminals 
and the expansion of word pro- 
cessing and graphics capabilities. 
As a result of this utilization, we 
can also employ management deci- 
sion-making types of products that 
will lead to increased capabilities 
and better use of the money we 
have to spend. 


Jerry Robertson is VIA’s 
roving photographer. VIA’s 
editors frame the question 
of the month, and answers 
are edited only for length. 


CANDID COMMENTS 


What do you think is the most important technological 
advance the department needs to make in the next five 


ROGER ROGERS, HWY 
Weighmaster 1, Klamath Falls 


Basically | think the direction they- 
‘re going in now by improving 
management and training tech- 
niques is the most important 
advance they could make. If you 
manage people better. you get 
more for your money. 1! don’t 
see the improvements that are 
needed as automated gadgets and 


hardware, but working with peo- — 


ple. 


CATHIE HEAD, DMV 
Data Entry Unit Supv., Salem 


Regarding DMV, the biggest tech- 
nical advance | see in the next five 
years is the installation of mini- 
computers around the state to han- 
dle the driver’s license issuance 
system. This will enable the field 
offices to enter their transactions 
onto the computer system immedi- 
ately, with records updated in 24 
hours. | believe this will improve 
our service to the public. 


years? 


_ployees. — 


PAT PAYNE, ODOT 
Information Specialist, Salem 


| think one of the most important 
things that’s going to happen, with 
more user-oriented language and 
micro-computers, is every employ- 
ee is going to be affected by data 
processing in one form or another. 
They are all going to be using some 
form of hardware, and the depart- 
ment needs to recognize that fact 
and get some training for its em- 


LOR AEA Ca ah 


is 


KEN EDDY, HWY 
HE 1, The Dalles 


From my experience with the ter- 
minal we have in this office, every 
field office should have a computer 
terminal to keep all information 
up-to-date. We could have all the 
programs and data correlated to- 
gether, be able to compile statistics 
and figures much faster, and 
change a road alignment in a cou- 
ple of minutes. It would save us a 
tremendous amount of time. 
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CARL VISTICA, ODOT — 
Traffic Data Unit Supv., Salem 


In my view it would be the im- 
plementation of a total information 
network. By that | mean, every- 
thing from data processors to 
mainframe computers, to form al- 
most an automated work station. 
We should keep delving into the 
application of electronic machines 
where they’re needed. 


KAREN BARNUM, HWY 
Secretary, Bend 


I think it’s the new computer sys- 
tem that will replace our Teletype 
and facsimile machines. | don’t 
know much about it, but it’s sure 
going to open up a whole lot of 
possibilities. 


LOUIE VOYTKO, DMV 
Office Manager, Hermiston 


As it concerns DMV, | think they 
should continue with the installa- 
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tion of video terminals for all field — 


offices. | hear that because of 


money problems the program 
could be slowed down, and we | 


won't get terminals out here for 


another couple of years. It would 


be such an advance for us. It would 
save us time, money, and manpow- 


er. We could feed the information — 


into the terminals at the window 

and know immediately if we can 

renew somebody’s license. ‘ 
' a . 
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The following ODOT employees 
were promoted recently: 

Jerald Backstrand, Supervising 
Highway Engineer (SHE) D to SHE 
E, Salem. 

James Beauchemin, Park Ranger 1 
to Park Ranger 2, Cove Palisades 
State Park. 

_ Jack Boatwright, Engineering 
Aide to Engineering Technician (ET) 
1, Bend. 

James Brown, Highway Mainte- 
nance Worker (HMW) 2 to HMW 3, 
Ashland. 


David Bryson, Highway Engineer 
(HE) 3 to SHE B, Salem. 


Max ‘Buffington, Jr., HMW 3 to 
Highway Maintenance Supervisor 
(HMS) B, Milwaukie. 

Clifford Caldwell, HE 2 to HE 3, 
Salem. 

Diana Cook, Park Ranger 1 to 
Park Ranger 2, Tou Velle State Park. 

Doyle Cook, HMW 2 to HMW 3, 
Eugene. 

Patrick Corey, Management 
Analyst 1 to Program Executive A, 
Salem. 

Sandra Coslow, Motor Vehicle 
Rep. (MVR) 2 to MVR 3, Salem. 
~ Don Dumas, HMW 3 to HMW 4, 
Ontario. 

_ Marie Elefante, Clerical Assistant 
to Administrative Assistant 2, 
Salem. 
_ Frederick Ferguson, HMW 2 to 


_ HMW 3, Eugene. 


Linda Munoz 


Moving up the ranks 


Jerry Gausnell, HMW 3 to HMW 
4, Douglas County. 

Gary Gembala, Maintenance 
Foreman (HMF) 1 to HMS B, Wald- 
port. 

David Gifford, HMW 2 to HMW 
3, Clackamas County. 

John Grassman, SHE B to SHE C, 
Salem. 

Robert Harrison, Highway Main- 
tenance Office Manager to Man- 
agement Assistant C, Bend. 

Allan Hansen, HE 4 to SHE C, 


Salem. 


Douglas Hardt, Maintenance Re- 


_ pair Worker 1 to Maint. Repair 


Worker 2, Portland. 

Michael Harris, HE 2 to HE 3, 
Salem. 

James Houston, Engineering Aide 
to ET 1, Portland. 

Lawrence Howland, Engineering 
Aide to ET 1, Portland. 

David Johnson, R/W Agent to 
Senior R/W Agent, Salem. 

Loral “Bud” Johnson, HMW 2 to 
HMF 1, Newberg. 

Kamal Kamadoli, HE 5 to SHE D, 
Salem. 

Ernest Keiski, HMW 3 to HMF 1, 
Waldport. 

Henry Kleemeyer, Engineering 
Aide to ET 1, Portland. 

Anthony Lester, HMW 3 to HAW 
4, Milwaukie. 

Stephen Macnab, SHE C to SHE 
D, Salem. 


Crews earn safety awards 


4 The following ODOT crews 
earned safety awards: 

_ Crew 013-07, Salem Weighmas- 
ter Crew; 100,000 hours; Dale Ben- 
nett, supervisor. 

_ Crew 101-01, Salem Equipment 
Unit; 12 years, John Graf, super- 
isOr. 

Crew 121-01, Astoria Mainte- 
ance Crew; 150,000 hours; John 
Moffitt, supervisor. 


e Crew 140- 43, Bend Electrical 


"Crew 143-08, Klamath Falls Main- 
enance Crew; 400,000 hours; 
Gerald Workman, supervisor. 
Crew 141-06, Maupin Mainte- 
ance Crew; 50,000 hours; Ken 
cCorkle, supervisor. 

Crew 013-09, Weighmaster 
C rew; 50,000 hours; R. Waldher, 


supervisor. 

Crew 153-02, Enterprise Mainte- 
nance Crew; 50,000 hours; Hubert 
Murrill, supervisor. 

Crew 133-20, Grants Pass Bridge 
Crew; 50,000 hours; Jim Duncan, 
supervisor. 

Crew 023-00, Region 3 Office 
Crew; 350,000 hours; James Gix, 
supervisor. 

Crew 105-01, Bend Shop Crew; 
100,000 hours; Roy Landis, super- 
visor. 

Crew 152-04, Heppner Mainte- 
nance Crew; 150,000 hours; Ver- 
non Willis, supervisor. 

Crew 151-06, Vale Maintenance 
Crew; 200,000 hours; Dareld 
Steinke, supervisor. 

Crew 141-05, Moro Maintenance 
Crew; 50,000 hours; Glen Chronis- 
ter, supervisor. 
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Allen Mickey, HE 2 to SHE A, 
Salem. 

Denis Miller, HE 2 to HE3, Salem. 

William Miller, HMW 2 to HMW 
3, Portland. 

David Millican, HMW 2 to HMW 
3, Portland. 

Linda Munoz, Clerical Assistant, 
Salem, to MVR 1, Springfield. 

Dennis O’Connor, HMW 2 to 


_HMF 1, Ontario. 


Kathleen Olson, R/W Agent to 
Senior R/W Agent, Salem. 

Oliver Parent, Jr., HE 5 to SHE D, 
Salem. | 

Jean Sekerak, Secretary to Man- 
agement Assistant A, Salem. 

Ranvir “Ron” Singh, ET 1 to HE 1, 
Portland. 

Ken Smith, Motor Vehicles Office 
Manager A, Hood River, to Office 
Manager B, Ontario. 

David Stanley, HMW 2 to HMW 
3, Portland. 

LaVerne Stubbs, HMW 2 to HMW 
3, Cascade Locks. 

James Way, Stores Clerk to 
Heavy Equipment Mechanic 
Trainee, La Grande. 

Terry Wheeler, HE 1 to HE 2, 
Salem. 

Joan White, MVR 3, Reedsport, 
to Motor Vehicle Office Manager, 
Hood River. 


Remembering 


The following ODOT retirees 
passed away recently: 

Rolin M. Call, 71, of Oregon City, 
died Feb. 3. Call started with the 
Highway Division in 1956 and re- 
tired in 1973 as a Geologist 2. 

Norman D. Krehbiel, 63, of Red- 
mond, died Feb. 27. 

Krehbiel started with the High- 
way Division in 1947, and retired as 
a project manager in 1981. He was 
working for the division as a tem- 
porary in Region 4 when he died. 

David F. Pritchard, 59, of Tigard, 
died of a stroke Jan. 30. Pritchard 
worked for the highway division 
for 34 years before retiring as an 
engineering technician 2 in De- 
cember 1982. 

LeLand Towner, 55, died Feb. 11 
in Lakeview. Towner worked for 
the Highway Division for 35 years 
before retiring as a maintenance 
supervisor B in December 1982. 


Crusade 
chairman 
named 


Denny Moore, administrator of 
the Public Transit Division, was 
named by Gov. Vic Atiyeh to serve 
as 1983 chairman of the State Em- 
ployees Cancer Crusade. 

More than 25,000 state employ- 
ees will be involved in the 12th 
annual statewide effort to help 
raise funds for the Oregon Division 
of the American Cancer Society. 

Gov. Atiyeh and Moore met with 
key state agency volunteer workers 
last month to officially kick off the 
1983 drive. 

“We want to make it as easy as 
possible for all state employees to 
contribute to this life-saving ef- 
fort,’” Moore said. ‘It battles a dis- 
ease that most of us either will or 
already have experienced person- 
ally. 

“There is no absolute cure yet. 
Medical research is making head- 
way, but needs financial help. State 
employees can help significantly 
and, through this crusade, we want 
to provide a convenient way for 
them to do so this year,” he added. 

The drive will end May 6. 


Years Aun 


In the April 1978 issue, 
VIA reported on the special 
survey being done for the 
Parks Division by a pair of 
physically handicapped indi- 
viduals. 

Charley Smith, confined 
to a wheelchair because of 
Cerebral Palsy, and Maury 
Foss, who has a milder form 
of C.P., traveled in a special 
van to all state parks to com- 
pile a list of architectural 
barriers and recommend 
how to make the facilities 
more accessible to the phys- 
ically handicapped. 

‘“‘We stress the impor- 
tance of independence 
when it comes to planning 
for or treating the physically 
handicapped,” Smith said. 

Smith was funded 
through CETA and Foss was 
hired by the division as a 
temporary employee. They 
developed the program to 
help state parks meet Na- 
tional Outdoor Recreation 
Bureau guidelines in making 
the facilities accessible to 
everyone. 


Retirements 


The following employees retired 
recently: 

Leo Butts, 3144 NE Oregon St., 
Portland 97232; Workman’s Com- 
pensation Representative 2 at 
DMV, 14 years. 

Clarence Powers, 1110 SW Junip- 
er Dr., Grants Pass 97526; Highway 
Maintenance Worker 4, 29 years. 
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On tiAe job with ooaga 


By Anna Browne Muzzall 
Managing Editor 


Joe Christian’s office looks likea 
cross between an art gallery and a 
pack rat’s nest--on the walls hang 
watercolors that have been crowd- 
ed out of his living room, and a 
corner table is piled high with pa- 
perwork that has overflowed from 
his desk. 

It may not look like the type of 
office one would expect the 
department's fiscal officer to have, 
but it is the personality and experi- 
ence of Joe Christian that make 
him as unique to his job as his 
office is. ' 

Christian, 52, has been ODOT’s 
fiscal officer for three years. He 
transferred from the Parks Division 
where he was business manager, 
for almost that long. 

He says he was unsure of accept- 
ing the position when Fred Miller, 
then assistant director, first offered 
it to him. He didn’t think he had 
the “heavy fiscal background” that 
was necessary. 

“Management is my thing,” he 
says, ‘‘more so than financial sys- 
tems, but I like Fred’s management 
style, so | accepted.” 


Christian has shifted the empha- 
sis of the job from concentrating 
on financial systems, as his prede- 
cessor had, to a more ‘‘people- 
oriented’””’ management program. 

“That’s really the name of the 
game,” he says. ‘‘People make the 
organization, not vice versa. These 
people out here in this shop run 
the store on a day-to-day basis. 


J 


the big responsibility of forecasting 
the revenue of the department-- 
figures crucial to determining the 
next biennium’s budgets. He says 
the figures are difficult to pinpoint 
because the process “involves 
some highly educated guessing, 
and circumstances do change.” 

The new state accounting and 
reporting system (STARS), being 
implemented with the help of 
Christian and his staff, will aid the 
department in more efficiently de- 
termining and controlling its fi- 
nances. 

“We really need something like 
this now because times have 
changed from the days when there 
were few ups and downs in reve- 
nue. Back then things were fairly 
predictable, and there weren’t the 
kinds of management problems 
there are today,” he says. 

“Now we need to know more 
quickly and specifically where our 
money is, how much we have, 
where it’s going, and how fast,” he 
adds. 


Help department develop 


Christian says the flexibility he’s 
been given to get involved with 
things that aren’t purely fiscal mat- 
ters has made his experience with 
the department a very positive one. 

“The changes that have been 
made around here have been 
good,” he says. ‘I feel like I’m truly 
a part of the department’s staff by 
helping it develop financially.” 

Christian says he has always en- 
joyed ‘‘being in the front row of an 
agency.” He feels comfortable in a 
position of responsibility and wel- 
comes challenges, an attitude car- 
ried over from his 20 years in the 
Air Force. 


‘There’s lots of encouragement here, and it gives me a 
great deal of pleasure to see somebody succeed.’ 


They know what they’re doing and 
they do it.” 

Christian and his staff provide 
the department with financial sys- 
tem support, accounting and 
budgeting services, fiscal analysis, 
and maintain an internal audit pro- 
gram. 

“We have to meet both federal 
and state regulations, as well as our 
own financial management 
needs,’”’ he says. “We also prepare 
the Central Services budget, as 
well as coordinate budget prepara- 
tion for all the divisions.” 

Christian added that his staff has 


Retirees let us know: 


Walter and Lola Phillips, 3755 Sa- 
xon Dr. S, Salem 97302, Ret. HWY 
1973 and 1975. 

Walt has been retired for nearly 
10 years and he still shies away 
from talking about himself. 

He was in the Transportation 
Building last month waiting for his 
wife, Lola, who was “getting her 
hair done” nearby. When this hap- 
pens, he usually treats some of his 
highway friends to a cup of coffee 
in the building cafeteria. 

This time, he reminisced with 
Dennis Clarke about his early days 
working on an oiling crew near Ar- 


lington, Clarke’s home town. Be- 
cause motel rooms were rather 
scarce those days in Arlingotn, 
Walt found room and board at the 
Clarke residence. 

“V’ll never forget how nice your 
mother was to me, and what a great 
cook she was,” Walt told him. 

Though always more interested 
in others, Walt finally revealed that 
he and Lola had taken a nice trip to 
the New England states last fall to 
enjoy the seasonal colors and a 
little history. 

Combined, they had more than 
56 years with the division. 


He entered the Air Force in 1952, 
immediately following graduation 
from the University of Oklahoma 
with a degree in industrial manage- 
ment. He spent his first few years 
as an air police officer, then six 
years as a special investigator. 

In 1961 the Air Force sent him 
back to the University of Oklahoma 
on an engineering scholarship, and 
he graduated with a bachelor’s de- 
gree in industrial engineering. 

With his technical training, 
Christian was assigned to military 
satellite operations for three years, 
then in 1966 was sent back to 
school to do a year of master’s 
work in economics and military 
systems analysis. 


Staff experience 


He spent four years at the Penta- 
gon in Washington, D.C., working 
on “one of the biggest staffs in the 
world’’--the Defense Department-- 
learning procedures that he con- 
tinues to put to good use today. 

“That kind of staff experience is 
still valuable,’’ he says. ‘‘You 
understand that, as a staff person, 
your goal is to lay out ideas for the 
decision-maker so he or she can 
make the decisions. You learn how 
to be thorough and cover all the 
bases.” 

He was transferred in 1971 from 
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the Pentagon 
to the Space 
and _ Missile 
Test Center at 
Vandenberg Air Force Base in Cal- 

ifornia, and retired in 1972 as 

deputy chief of the Technical Com- 
munications Division. 

Christian said he retired ‘a little 
early’’ because he and his wife, 
Jean, had their hearts set on set- 
tling down in the Northwest “and 
giving our sons a place they can call 
home.” 

They chose Salem because “‘it 
was central to the things we want- 
ed to do, and we just decided this 
was someplace we wanted to live.”’- 

With three sons all about to en- 
ter college, Christian decided he 
needed a second career. “Forty- 
two was just too young to retire,” 
he says, and focused on going to 
work for the state. 

Christian started his state service 
career in the Children’s Services 
Division of the Department of Hu- 
man Resources. He eventually be- 
came the division’s business mana- 
ger, but after five years was ready 
for a change. 

He took a voluntary demotion 
when he transferred to the Parks 
Division, “but | looked on it as a 
promotion because it was the di- 
rection | wanted to move in.” 

He says the “climate” in ODOT 
is very good for solving problems. 

“There’s lots of encouragement 
here, and it gives me a great deal of 
pleasure to see somebody suc- 
ceed,” he says. “If you just give 
them the football and let them run 
with it, they’Il try to go all the way.” 


Amount of enthusiasm 


‘‘l think the measure of how 
much you enjoy what you’re doing 
is the amount of enthusiasm you 
have,” he says, “and | will continue 
to be enthusiastic about what I’m 
doing here until | retire.” 

Christian says he has decided to 
retire from ODOT and concentrate 
on a third career in 1988, but plans 
on helping as many people as pos- 
sible before he leaves. 

“I’m not going to be king or 
president, so | might as well help 
somebody else do it,’”” he says. 

Christian is confident his posi- 
tion, will never be replaced by a 
computer. ‘‘They’re for what you 
do with your hands and mind,” he 
says. ‘‘Behind every computer is a 
person, and you need people--they 
are the name of the game.” 


